UBND TINH NINH THUAN CONG HOA XA HOI CHU NGHIA VIET NAM

SO GIAO DUC VA PAO TAO Péc 1ap - Tw do - Hanh phiic
S6: 372 /KLTT-SGDDT Ninh Thuan, ngay 23 thang 02 nam 2022
KET LUAN

Thanh tra trach nhiém Hi¢u truedng truong THPT Nguyén Trai
trong viéc thuc hlen phap luat ve tlep cong dan, giai quyet
khiéu nai, t6 cdo va phong, chong tham nhiing

Thuc hién Quyét dinh s6 1006/QD-SGDPT ngay 29/12/2021 cua Giam ddc SO
Gi4o duc va Pao tao vé viéc thanh tra trach nhiém Hi¢u truong truong THPT Nguyen
Tréi trong viéc thuc hién phap luat vé tiép cong dan, giai quyét khiéu nai, t6 cao va
phong, chéng tham nhiing; tir ngay 01/01/2022 dén ngay 21/01/2022, Poan thanh tra
da tién hanh thanh tra tai don vi;

~ Xét bdo cao két qua thanh tra ngay 102/2022 ctia Truong doan thanh tra; d6i
chiéu vé1 nhitng quy dinh phép luat co6 hi¢u lyc tai thoi ky thanh tra,
Giam doc S¢ Gigo duc va Pao tao két luan thanh tra nhu sau:
Phén thit nhat: KHAI QUAT CHUNG

Truong Trung hoc phd thong (THPT) Nguyén Tréi 1a co so gido duc cong lap
cua bac Trung hoc trong hé thong gido duc qudc dan, thudc S¢ Gido duc va Pao tao
(GDDT) quan 1y, chi dao truc tiép. Trudng cé tu cich phap nhan, co con dau va tai
khoan riéng, mo tai khoan giao dich tai Kho bac Nha nudc tinh.

Nha truong hoat dong theo Diéu 18 truong phod théng, Luat Gido duc va cac vin
ban khac cua phap luat co lién quan. Trong nhimg ndm hoc qua, Hi¢u truong nha
truong cung voi tap thé Hoi dong truong di c6 cd gang khic phuc cac kho khan, t6
chitc thue hién va hoan thanh ké hoach nhiém vu cac nim hoc, gop phan vao thuc
hién nhiém vu chinh tri cua nganh giao duc.

Phén th& hai: KET QUA THANH TRA

I. Viéc thye hién quy dinh cia phap luat vé tiép cong dan, giai quyét khiéu
nai, to cao

- Hiéu truong ban hanh Quyét dinh s6 17¢/QD-THPTNT ngay 01/9/2020 viv
ban hanh ndi quy ti€p cong dan;

- Phan cong 01 nhén vién vén phong tiép cong dan thudng xuyén cac ngay lam
viéc trong tuan, tiép cong dan dinh ky cta Hi¢u trudng vao ngay thir hai tun dau cta
thang (01 ngay/thang);

- M6 s6 theo doi don thu, giai quyét khiéu nai, t6 céo.

- Trong thoi ky thanh tra, khong c¢6 cong dan dén, khong tiép nhan don thu phan
anh, kién nghi, khiéu nai, to cdo.

- Tuy nhién, con mot s6 han ché:
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+ Chua cap nhat cac van ban quy pham phap luat ¢6 hiéu lyc hién hanh vé tiép
cong dan, khiéu nai, t6 cdo dé tuyén truyén va thuc hién (Luat Tiép cong dan 2013,
Luat TS céo 2018, Luat Khiéu nai 2011, Nghi dinh 124/2020/ND-CP, Nghi dinh
31/2019/NB-CP).

+ Chua b tri dia djém tiép cong dan, niém yét ndi quy tiép cong dan, lich tiép
cong dan; chua ma so tiép cong dan (Mau 06-TT06/2014/TT-TTCP),

I1. Viée thue hién quy dinh cia phap luit vé phong, chdng tham nhiing

1. Viéc xdy dung va t6 chirc thwe hién chwong trinh, ké hoach cdng tac
phong, chong tham nhiing theo quy dinh

- Nha truong da xay dung ké hoach phong, chong tham nhiing cho ting nam,
cac nhiém vy dugc cu thé hoa trong cac ké hoach: Ké hoach sé 24d/KH- THPTNT
ngay 15/02/2020 vé cong tac phong chdng tham nhiing nim 2020; Ké hoach sb
210/KH-THPTNT ngay 07/10/2021 vé cong tac phong chéng tham nhiing nam 2021,

- Viéc thuc hién Chi thi 10/CT-TTg ngay 12/6/2013 ctia Thu tuéng Chinh phu
vé viéc dua ndi dung phong, chong tham nhiing vao giang day tai don vi: Ké hoach
16ng ghép gido duc phong, chdng tham nhiing trong mén GDCD nim hoc 2019-2020,
nam hoc 2020-2021 va nam hoc 2021-2022 theo khéi 16p (T6 Su-Pia-GDCD thé
hién trong ké hoach thuc hién tich hop day hoc Luat PCTN trong mén Gido duc cong
dan).

2. Viéc tuyén truyen, glao duc, pho bién chii trwong, chinh sach cua Dang
va phap luit ciia nha nwéc vé phong chdng tham nhiing

- Nha truong da phdi hop véi Thanh ty Phan Rang-Thap Cham t6 chuc tuyén
truyén, pho bién chu truwong chinh sach cua Pang, phap luat nha nudc cho can bo
quan ly, gidao vién, nhan vién (nam 2020: 116 hoc vién; nam 2021: 110 hoc vién).

- Hang nam, ban hanh céac ké hoach lién quan dén cong tac tuyén truyén, phd
bién gido duc phap luat dé to chuc thyc hién.

- Cosu phéi két hop véi cac co quan, t6 chuc chinh tri tai dia phuong trong viéc
thuc hién cong tac tuyén truyén, phd bién gido duc phap luat.

- Tuy nhién, cong tac tuyén truyén chu truong, chinh sach cia Pang va nha nudc
ve phong, chong tham nhiing trién khai thuc hién chua thuong xuyén.

3. Viéc cong khai, minh bach trong hoat dong giai quyét cong viéc ctia don vi

- Nha truong da ban hanh, trién khai thuc hién cac cac quy ché, quy dinh tai don
vi, nhu: Quy ché chi tiéu ndi bd; Quy dinh tiéu chuan va tiéu chi danh gia xép loai
cong chue, vién chirc; Quy ché chuyén mén, tiéu chi danh gia xép loai can b, gido
vién vé viéc thuc hién quy che chuyén mon; Quy dinh nang luong trude thoi han, quy
dinh va hudng dan vé viéc tiép nhan va chuyén truong, thi tuc cip phat van bang tot
nghiép, quy ché 1am viéc, quy tic Gmg xu vin hoa, quy ché thuc hién dan chu va co
ban dugc kiém soat thong qua cong tac kiém tra ndi bd cua nha truong; két qua kiém
tra ndi bg cua nha truong dugc cong khai dén toan thé cén bo, gido vién, nhan vién.

- Trong thoi ky thanh tra, don vi khong tiép nhan, xtr 1y don thu lién quan dén noi
dung phong, chong tham nhiing va giai quyét cong viéc cia nguoi dung dau don wvi.
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4. Viéc xay dung va thyc hién cic dinh mirc, tiéu chuan, ché dj

4.1. Vé cong tac to chirc, can bo:

- Tinh hinh d61 ngti cong chtrc, vién churc trong 03 nam hoc:

+ Nam hoc 2019-2020: Téng ) CBQL, GV, NV: 119 nguoi; trong d6: CBQL.:
01, GV: 111, NV: 07.

+ Nam hoc 2020-2021.: Téng ) CBQL, GV, NV: 119 nguoi; trong do: CBQL.:
02, GV: 110, NV: 07.

+ Nam 2021-2022: Tong sé6 CBQL, GV, NV: 112 nguoi; trong d6: 02 CBQL
(01 Hiéu truéng, 01 P.Hiéu trudong); 104 gido vién (trinh 6 chuyén mon: 10 thac si,
10 dang hoc Thac sy, 82 trinh do Pai hoc), 06 NV (01 nhép vién dang hoc Thac silq,
04 nhan vién van p}lbng co trinh do Pai hoc, 01 Trung cap), duoc chia lam 08 t6
chuyén mon va 01 t6 Van phong.

- Xép hang truong, bién ché duoc giao va can ddi thira, thiéu:

+ Truong dugc xép hang I (46 16p); hién tai truong d sir dung di 112 bién ché
duoc cip thAm quyén giao (trong d6: CBQL: 04; GV: 103 va nhén vién: 06). Giao
vién day mon Dia Iy con thiéu so v&i nhu cau, nha truong da hop dong thinh giang 01
gl‘ao vién, viéc thuc hién hop dong dam béao theo quy dinh. Déi vOi nhan vién hop
dong theo Nghi dinh 68 truong duoc giao 01 chi ti€u va da hgp dong khoan viéc 04
nhan vién lam cong viéc bao v¢; tap vu.

+ Trong nam hoc 2021-2022, viéc thira thiéu gido vién dugc 1ap bang nhu sau:

Fr| wpman | Pihmic | nimige | Susbie | G0 |y )
- GVimon | 2021-2022 | Vi® imh | VIEN | ppiga )
(46 16p) mirc GV/mon | hién co
1) (2) 3) (4) ) (6) (7)=(6)- (5)
1 | Toan 0,321055684 16 14,76856148 | 16 1
2 | Ngtt van 0,274071926 16 1260730858 | 13 0
3 | Tiéng Anh 0,274071926 16 12,60730858 | 16 +3
4 |GDTC 0,193155452 16 8885150812 | .
5 | GDQP-AN 0,091357309 16 4,202436195
6 | Lich st 0,135730858 16 6.24361949 0
7 | Piali 0,135730858 16 6.24361949 3
8 S;ﬁo duccong | 4 191357309 46 4202436195 | 4 0
9 |vatli 0,182714617 46 840487239 | 11 +3
10 | Hoa hoc 0,182714617 16 840487239 | 10 2
11 | Sinh hoc 0,138341067 16 6.363689095 | 5 1
12 | Cong nghé 0,091357309 46 4202436195 | 4 0
13 | Tin hoc 0,138341067 46 6.363689095 | 6




Tong sb 16p A s 2
TT B6 mon Dinh mirc nam hoc gé}lnut;tl; %Illz:;l (\?ilgr? Thira (+);
¢ mo GV/mén | 2021-2022 b A S0 | Thibu ()
, muc GV/moén | hién co
(46 16) g
Tong 2,25 103,5 104

- Phan cong, phan nhiém:

+ Nha truong ban hanh Quyét dinh s6 105¢/QD-THPTNT ngay 06/9/2021 vé
viéc phan cong, phan nhiém thanh vién Ban Giam hi¢u truong THPT Nguyén Trai dé
ap dung thuc hién ding quy dinh tai Piéu 11 Piéu 1é Truong THCS, truong THPT va

truong phd thong co nhiéu cap hoc dugc ban hanh kém theo Thong tu sb
32/2020/TT-BGDDT ngay 15/9/2020 cua B truong Bo Gido duc va Pao tao.

+ Phan cong, phan nhiém gido vién giang day ding chuyén nganh dugc dao tao,
nhan vién ddm nhiém cong viéc chuyén mon theo quy dinh.

+ Pa xay dung K& hoach s6 87a/KH-THPTNT ngay 08/6/2021 vé pht trién doi
ngli gido vién, nhan vién va can b quan 1y truong THPT Nguyen Trai, tuy nhién ké
hoach chua trinh Lanh dao S& GDDT ky duyét.

- Banh gia, x€p loai cong chure, vién chirc va ké khai tai san, thu nhap:

+ Nha truong da thuc hién danh gia, xép loai cong chirc, vién chic theo hudng
dan cua So Gido duc va Pao tao.

+ D3 thyc hién ké khai tai san thu nhdp theo quy dinh theo Coéng van sb
2952/SGDPT-TCHC ngay 17/11/2021 vé viéc hudng din ké khai tai san, thu nhap
bd sung va hang ndm nam 2021. S6 ngudi phai ké khai thu nhap theo quy dinh: 02
(CBQL: 02, Ké toan: 01).

+ Pa c6 thong bao vé thoi gian cong khai ban ké khai tai san, thu nhap cia can
bd quan 1y, vién chirc thudc dién ké khai tai san, thu nhap. Tuy nhién, chua c6 bién
ban hop cong bo két qua cong khai ban ké khai tai san, thu nhap cta can bd quan 1y,
vién chirc thude dién ké khai tai san, thu nhap.

- Pao tao, bdi dudng:

+ Hiéu truong da quan tdm bdi dudng doi ngii gido vién, xem day 1 nhiém vu
then chdt dé gdp phan nang cao chit luong day va hoc, thyc hién d6i méi chuong
trinh gido duc nam 2018. Thong qua cac dot b01 dudng thuong xuyén tai chd qua t0,
nhém, phét huy vai tro cta gido vién cdt can, td trudng chuyén mon va cac hoat dong
hoi giang du gio. TH chire cac chuyén dé ddi méi cac phuong phap day hoc dé nang
cao trinh d¢ tay nghé cho gido vién, tao diéu kién dé giao vién dugc hoc tap nang cao
trinh d6 dac biét 1a boi dudng Tin hoc trong viéc tng dung CNTT trong cong tac
quan ly va giang day.

+ Nam 2020, ctr 06 gido vién di hoc thac sy, 01 Can by quan ly da hoan thanh
khoa hoc Trung cap ly luén chinh tri.
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+Nam 2021, truong da dang ky nhu cau dao tao: 02 CBQL hoc Cao cip LLCT,
01 can bd ngudn hoc Trung cap LLCT, 01 CBQL hoc thac sy, 09 gido vién di hoc
Thac s¥; 02 can bd ngudn da hoan thanh khoa hoc 16p Trung cap Ly luadn chinh tri.

- Quy hoach va bd nhiém CBQL, chtrc danh kiém nhiém:

+ Nha trudng da thuc hién cong tdc quy hoach bd sung dé bd nhiém 01 Phé
Hi¢u truong da chuyén cong tac. Hién tai chirc danh Pho Hiéu truong da quy hoach
da s6 luong (03 ngudi). De xuét bd sung quy hoach can b6 ngudn giai doan 2021-
2026 14 06 ngudi dam bao sé lwong du ngudn theo quy dinh.

- Ché @6 chinh sach dbi voi can bo quan 1y, gido vién, nhan vién:
Thuc hién dam bao cac ché do chinh sach dbi véi can bo quan ly, gido vién,
nhan vién: nang luong thuong xuyén, ché do tham nién nghé, che do phu cap uu dai

cho nguoi truc tiép tham gia giang day, phu cip chic vu, phu cip trach nhiém co ban
diung theo quy dinh.

- Tuy nhién, con mot s6 han ché:

+ Cong tac trién khai mdt s6 van ban theo y€u cau cua cap trén van con cham so
v6i thot gian quy dinh.

+ Con tinh trang thira, thiéu gido vién cuc bd theo mon.

+ Giao vién bo mon giang day GDQP-AN cua nha truong chua dam bao Trinh
d6 chuan gido vién gido duc quoc phong va an ninh theo quy dinh tai Piéu 6, Nghi
dinh 13/2014/ND CP quy dinh vé trinh d6 chuan dbi véi gido vién, giang vién gido
duc qubc phong va an ninh (tat ca gido vién tham gia giang day moén GDQP-AN con
thiéu chung chi dao tao gido vién gido duc qudc phong va an ninh).

4.2. V& cong tac tai chinh
- thé truong da xay dung quy ché chi tidu noi bo, xay dung dinh murc, tiéu
chuan dé thuc hién; thyc hién cong khai du toan thu, chi ngan sach cap va cac khoan
thu, chi khac tai don vi theo quy dinh.

- Qua kiém tra hd so ching tir vé thuc hién chi hd tro dao tao, boi dudng trong
nlg:('yc doi voi can bg, cong churc, vién chic cia don vi trong 3 nam: 2019; 2020; 2021
két qua nhu sau:

+ V& s liéu chi, 1ap du toan chi:

Nam 2019: khong 1ap du toan. Tong so tién da chi hd trg cho ddo tao, bdi dudng
(thac s7) 14 110.137.000 dong.

Néam 2020: 1ép dy toan la 150.000.000 dong. Tong sb tién di hd trg cho dao tao
da chi ho trg cho dao tao, boi dudng (thac si) nam 2020: 305.141.000 dong.

Nam 2021: 1ap du toan la 100.000.000 dong. Tong sd tién da hd tro (tam ing)
cho dao tao, boi dudng trong nudc ndm 2021: 109.415.000 dong. Trong do, boi
dudng TC LLCT: 2.590.000 dong.

Tong sb tién da thuc hién chi hd trg ddo tao, bdi dudng trong nudc ddi véi can
b0, cong churc, vién chuc cua don vi trong 3 nam: 524.693.000 dong (nam 2019:


https://thukyluat.vn/vb/nghi-dinh-13-2014-nd-cp-huong-dan-luat-giao-duc-quoc-phong-an-ninh-362d2.html?hash=dieu_6
https://thukyluat.vn/vb/nghi-dinh-13-2014-nd-cp-huong-dan-luat-giao-duc-quoc-phong-an-ninh-362d2.html?hash=dieu_6
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110.137.000 dong; nam 2020: 305.141.000 dong; nam 2021 d tam (mg: 109.415.000
dong, bao gom ca bodi dudng TC LLCT).

+ Nhan xét: viéc chi hd tro cho dao tao, bdi dudng hang nam cua don vi co ban
kip thoi. Tuy nhién, qua ki€m tra ho so, ching tir thi don vi thuc hién chi sai so véi
quy dinh & cac ndi1 dung nhu sau:

Tién vé tau xe di lai (chi sai): 14.232.000 dong (trong bién ban xét duyét quyet
toan ngan sach nam 2020 ngay 16/4/2021 cua So GDDT c6 dé nghi thu hoi véi sd
tién: 10.748.000 dong).

Chi tién hoc phi hoc chimg chi Ngoai ngir B1 (chi sai): 7.800.000 dong (trong
bién ban xét duyét quyet toan ngan sach nam 2020 ngay 16/4/2021 cua S& GDDT ¢
de nghi thu hoi vai so tién: 7.800.000 dong).

Chua x4y dyng ké hoach dao tao, bdi dudng doi ngii can bd quan 1y, giao vién,
nhan vién cua nha truong dé dam bao thuc hién nhiém vu ctia nha truong (b6 tri, sap
xép thoi gian ciia ngudi hoc; quan 1y cong tac chuyén mén; can ddi chi ngan sach
hang nam).

- Trong cac nam hoc (2019-2020 va 2020-2021), nha truong c6 van dong tir cha
me hoc sinh, cic ca nhén, to chitc, manh thuong quan dé c6 kinh phi chi hd tro cho
cac hoat dong giao duc cua nha truong (quy hoat dong BDD-CMHS, quy khuyén
hoc, quy on tép hoc sinh khéi 12, quy in sao d¢, gidy kiém tra chung). Khi hinh thanh
cac quy, vé co ban nha trudng da xay dung ké hoach, dy toan thu, chi; md sb sach,
chung tir tai chinh dé quan 1y va thyc hién cong khai theo quy dinh. Tuy nhién, con
mot sb han ché:

+ Nam hoc (2019-2020 va 2020-2021): quy hoat dong BDD-CMHS thu theo
dinh mtrc (130.000 dong/hoc sinh) 1a trai vdi1 quy dinh cia Thong tu 55;

+ Khong thong qua bo phan ké toan ciia nha trudng md sb sach, chung tir ké
toan dé thyc hién ‘quan ly, cong khai dam bao theo quy dinh (quy hoat dong BDD-
CMHS, quy khuyén hoc, quy in sao dé, gidy kiém tra chung).

5. Cong tac cdi cach hanh chinh, img dung khoa hgc, cong nghé¢ trong quéan ly
- Cong tac cai cach hanh chinh:

+ Nha truong dé xay dung, ban hanh ké hoach cong tac cai cach hanh chinh: Ké
hoach s6 05a/KH-THPTNT ngay 20/01/2020 thuc hién cai cach hanh chinh nam 2020;

+ Thuc hién thi diém khong thu hoc phi bé“mg tién mat (md cac tai khoan tai
ngan hang).

+ Trién khai thuc hién cac khoan chi ngan sach qua dich vu cong truc tuyén VOl
Kho bac Nha nudc tinh.

+ Quan 1y tai chinh, tai san don vi trién khai thuc hién trén phan mém Misa.

+ Niém yé‘g cong khai thu tyc hanh chinh lién quan dén nguoi hoc: thu tuc tra
hoc ba, nhan giay trung tuyén vao 16p 10, cap bang diém, hoc luc cho hoc sinh mat
hoc ba THPT.

- Ung dung khoa hoc, cong nghé trong quan 1y:
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Pon vi di cha dong xay dung ké hoach nim hoc 10ng ghép voi viée tmg dung
cong nghé thong tin trong hoat dong quan ly, giang day va danh gia cong viéc giao
vién (Gido an, so dlem c4 nhan, s6 ké hoach,...), hoc sinh (S6 diém, S6 lién lac dién
tr) qua cac phan mem quan 1y, day hoc va két hop Zalo, Facebook, trang Website ctia
truong; da st dung so6 lién lac dién tr va SO goi tén ghi diém trén hé thdng quan 1y
nha truong tir ndm hoc 2019-2020.

Phén thir ba: KET LUAN, XU LY, KIEN NGHI
I. Két luan
1. Uu diém

Tir ndm hoc 2019-2020 dén thoi diém thanh tra, trach nhiém cta Hiéu truong
truong THPT Nguyén Trii trong qua trinh hoat dong da thé hién nhiing c¢b ging nhat
dinh trong lanh dao, quan ly, thyc hién cac nhi¢ém vu theo quy dinh cua phap luat vé
cong tac tiép cong dan, giai quyét khiéu nai, té cdo va phong, chdng tham nhiing va
cac quy dinh khac cta phap luat c6 lién quan; phéat huy cac diéu kién thuan loi, co s
vat chat, nguén luc hién c6, khic phuc cac kho khan dé thuc hién va co ban d3 hoan
thanh ké hoach nhiém vu nha truong, nhiém vu nam hoc.

2. Han ché, thiéu sot

Bén canh nhitng mat uu diém, trong qua trinh lanh dao, t6 chirc hoat dong giao
duc theo chirc nang nhi€ém vu con boc 16 nhitng han ché, thiéu sot:

2.1. V& cong tac ti€p cong dan, gidi quyét khiéu nai, to cao:

- Chua cép nhat cac van ban quy pham phap luét c6 hiéu lyc hién hanh vé tiép
cong dan, khiéu nai, t0 cao dé thuc hién va phuc vu cong tac tuyén truyén, pho bicn
gido duc phap luat.

- Chua b0 tri dia diém ti€p cong dan, niém yét nd1 quy ti€p cong dan, lich tiép
cong dan; chua mo so tiép cong dan.

2.2. V& cong tac phong, chéng tham nhiing:

- COng tac tuyén truyén chu truong, chinh sich ctia Pang va nha nudc vé phong,
chong tham nhiing ctia don vi cé thuc hién trién khai nhung chua thuong xuyén.

- Nha trudng da c6 thong bao vé thoi gian cong khai ban ké khai tai san, thu
nhdp cua can bd quan ly, vién chirc thuoc dién ké khai tai san, thu nhap; tuy nhién
chua c6 bién ban hop cong bd két qua cong khai ban ké khai tai san, thu nhap cua can
bd quan ly, vién chuc thude dién ké khai tai san, thu nhéap.

- Cong tac trién khai mdt sO van ban theo yéu cau cua cap trén van con cham so
v6i thot gian quy dinh.

- Con tinh trang thira, thiéu gido vién cuc bd theo mon.

- Gido vién by mén giang day GDQP-AN cua nha truong chua dam bao Trinh
d6 chuén gido vién gido duc quoc phong va an ninh theo quy dinh tai Diéu 6, Nghi
dinh 13/2014/ND-CP quy dinh v¢€ trinh d¢ chuan d6i voi gido vién, giang vién gido
duc quéc phong va an ninh (tat ca giao vién tham gia giang day mon GDQP-AN chua
c6 chimg chi ddo tao gido vién gido duc qudc phong va an ninh).


https://thukyluat.vn/vb/nghi-dinh-13-2014-nd-cp-huong-dan-luat-giao-duc-quoc-phong-an-ninh-362d2.html?hash=dieu_6
https://thukyluat.vn/vb/nghi-dinh-13-2014-nd-cp-huong-dan-luat-giao-duc-quoc-phong-an-ninh-362d2.html?hash=dieu_6
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- Thuyc hién chi hd trg cho dao tao, bdi dudng sai so voi quy dinh v6i tong sb
tién chi sai la 22.032.000 dong (Tién vé tau xe di lai: 14.232.000 d6ng; Tién hoc phi
hoc chimg chi Ngoai ngit B1: 7.800.000 dong).

- Chua xay dyung ké hoach dao tao, bdi dudng doi ngii can bd quan 1y, giao vién,
nhan vién cua nha truong dé dam bao thuc hién nhiém vu ctia nha truong (bd tri, sap
xép thoi gian cia ngudi hoc; quan ly cdng tac chuyén mén; can déi chi ngan sach
hang nam).

- Quan 1y, thuc hién thu chi mot sb khoan van dong dong gop tir cha me hoc sinh
chua chét ché, chua dam bao quy dinh: Quy hoat dong BDD-CMHS thu theo dinh
mirc, khong thong qua bo phan ké toan cia nha trudong mé s6 sach, chimg tir ké toan
dé thuc hién quan 1y, cong khai dam bao theo quy dinh (quy hoat dong BDD-CMHS,
quy khuyén hoc, quy in sao dé, gidy kiém tra chung).

3. Nguyén nhan ciia nhirng han ché, thiéu sét
3.1. Nguyén nhan khach quan:

- Trong thoi gian dai truong THPT Nguyén Trai thiéu can bd quan 1y: giai doan
nam 2017 dén nam 2019 chi c¢6 01 can bd quan 1y (Phé Hiéu trudng phu trach nha
truong), giai doan nim 2019 dén nam 2021 chi c6 02 can bo quan 1y (01 Hiéu truong,
01 Pho Hiéu trudng) nén trong qua trinh chi dao, diéu hanh gip rat nhiéu kho khan.

- Nam hoc 2021-2022 nha truong dar}g xdy mdi hoan toan khu hiéu bg, hé théng
phong hoc va phong chirc nang nén phai to6 chure day hoc tam thoi tai 2 co s¢ (THCS,
THPT Tran Hung Pao: khoéi 11, khoi 12; THPT chuyén Lé Quy Pon: khoi 10) nén
anh hudng nhiéu dén cong tac chi dao day va hoc, cac cong tac quan tri, hanh chinh khac.

- Hién tai, qha truong thiéu 01 nhan vién phu trach cong yiéc van thu, luu trir
nén anh huong dén viéc phat hanh, theo doi, quan ly van ban; nhat Ia viéc quan ly van
ban trén hé thong diéu hanh TD-Office.

3.2. Nguyén nhan chi quan:

- Trong thot ky thanh tra (nam 2019 dén nam 2021) Hi¢u truong nha truong
chua t6 chirc thuong xuyén cong tac ki€m tra, danh gia vé cac hoat dong cua nha
truong, nhat 1a cong tac tai chinh va hanh chinh nén dan dén c6 nhitng han cheé, sai sot.

- Ké toan nha truong (ndm 2019, nam 2020) chua nghién ciu, nam bat cac quy
dinh veé tai chinh, ché d¢ dé tham muu, dé xuat 1anh dao nha truong xir Iy cong viéc.

II. Xir ly, kién nghi

1. Poi véi truong THPT Nguyén Trii

1.1. T6 chire thyc hién nghiém tac két luan thanh tra, c6 giai phap, bién phap, ké
hoach khac phuc cac han ché, thi€u sét, sai pham.

1.2. Trong thoi gian 10 ngay, ké tir ngay ky Két luan thanh tra, d,é nghi nha
truong thuc hién viéce gﬁng khai Két luan thanh tra du:é’i hinh thirc niém yét tai tru so
cua don vi. Bao cao két qua thyc hién sau thanh tra vé So GDDT (qua Thanh tra S6)
sau 30 ngay, ké tur ngay cong bé Két luan thanh tra tai don vi.



1.3. Mot s yéu cau cu thé:

- Thuong xuyén cap nhat cac van ban quy pham phap luat c6 hi¢u luc hién hanh
vé tiép cong dan, khiéu nai, to cd0 va phong, chdng tham nhiing dé thuc hién va phuc
vu cong tac tuyén truyen phd bién gido dyc phap luat; bo tri dia diém tiép cong dan,
niém yét ndi quy tiép cong dan, lich tiép cong dan; md so tiép céng dan theo quy dinh.

- C6 ké hoach bd sung 01 bién ché nhan vién vin phong chuyén trach cong tac
van thu, luu trit (hién tai, thiéu 01 nhan vién vin phong theo dinh mirc quy dinh
truong hang I-trén 45 16p dan dén cong tac van thu, luwu trir ciia nha trudng thyc hién
chua dam bao).

- Xay dung ké hoach, 19 trinh ctr gido vién day moén GDQP-AN di dao tao, boi
dudng “Ching chi dao tao gido vién gido duc quoc phong va an ninh” dé dam bao

trinh d6 chuan gido vién gido duc qudc phong va an ninh theo quy dinh tai Piéu
6, Nghi dinh 13/2014/ND-CP ngay 25 thang 02 nam 2014.

- Chui dong phdi hop, tham muu co quan quan 1y c6 tham quyén dé giai quyét
tinh trang gido vién thira, thiéu cuc bd theo mon (theo tinh than chi dao cua B Gido
duc va Pao tao tai Cong vin s6 3397/BGDDT-NGCBQLGD ngay 11/8/2021 vé viéc
giai quyét tinh trang thira gido vién cac cap hoc pho thong).

- Xay dung ké hoach chi tiét, cu thé vé cir di dao tao, boi dudng can bo, giao
vién, nhan vién hang nam hodc giai doan va phai c6 cac cam két cu thé gitra don vi
cha quan vo1 nguoi dugce cu di dao tao, boi dudng.

- Kiém tra, ra soat va diéu chinh quy ché chi tiéu ndi bd ctia don vi nhat 1a linh
vuc lién quan dén dinh mirc, tiéu chuan, ché do vé dao tao, bdi dudng theo dung quy
dinh hién hanh; 1ap du toan va can ddi kinh phi hang nam truéc khi cir can bo, gido
vién, nhan vién di dao tao, boi dudng.

- Thu héi téng s6 tién chi sai theo quy dinh & nd1 dung chi hd trg cho dao tao,
bdi dudng: 22.032.000 dong (Hai muoi hai triéu, khong trim ba muoi hai ngan
d6ng). Sau khi thuc hién thu hoi, d& nghi nha truong gui két qua thu hdi vé S& (qua
Thanh tra SO) dé tong hop, béo céo cap tham quyén theo quy dinh.

- Pbi véi so tién da chi tam Gmg cho dao tao, boi dudng nim 2021 dé nghi don
vi thanh, quyét toan sau khi can doi dugc kinh phi va nhitng nguoi dugc cur di dao
tao, boi dudng hoan thi¢n ho so thanh toan theo quy dinh.

- Thyc sy phat huy quy ché dan chu co s¢ & tat ca cac khau, cic mat, quy trinh
va timg linh vuc quan 1y ctia nha trudng, t6 chiic va ca nhan dé dam bao su dong gop
tri tué cia moi ca nhan vao hoach dinh cac ké hoach, quyét dinh thuc hién nhiém vu
va kiém tra, danh gia két qua thyc hién.

- CO ké hoach, giai phap sir dung cac trang thiét bi hién dai, phan mém CNTT
phuc vu cho vi¢c quan 1y va day hoc.

- Quan 1y cac ngudn tai chinh trong va ngoai ngan sach nha nudc theo ding quy
dinh; cac dinh mirc, tiéu chuan lién quan dén quyén va loi ich cua can bg, cong chirc,
vién chirc, nguoi lao dong trong nha truong phai dugc cu thé hoa, minh bach, khach
quan theo quy dinh cua phép luat.
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2. Cac phong chuyén mon cia S¢ GDDT

- Tiép tuc tao diéu kién thuan loi, ding quy dinh vé céc nguén luc cho nha truong
(tai chinh, co s¢ vat chat, trang thiét b1, bién ché,...) dé thuc hién nhi¢ém vy nam hoc.

- Tang cudng kiém tra, giam sat nim bat kip thoi tinh hinh thuc té caa don vi
trong ting linh vuc, ndi dung hoat dong, nhat 1a giai quyét kip thoi nhitng khé khan,
vuéng mac hién tai (bd sung can bd quan 1y, nhan vién; bo sung bién ché dang thiéu
& mot sé6 mon hoc, thu hoi bién ché & nhitng mén hoc dang doi du,...) nhdm giup nha
truong 6n dinh vé moi mit dé thuc hién tbt cac nhiém vu duoc giao.

3. Thanh tra S¢

Theo ddi, don dbc, phdi hop cac phong chic ning cia S¢ kiém tra viéc thuc
hién két luan thanh tra, quyé€t dinh xtr ly sau thanh tra tai don vi, bdo cao Giam doc
S¢ theo quy dinh./.

Noi nhdn:

- Trudng THPT Nguyén Trai;
- Thanh tra Bo GDDT;

- Thanh tra tinh;

- Giam déc, cic PGD So;

- Cac phong chuyén moén S¢;
-Luu: VT, TTr.

Nguyén Hué Khai
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