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KET LUAN THANH TRA

thyc hién cac quy dinh vé thanh lap, cip phép va hoat djng
c@ia trung tim ngoai ngir trén dia ban tinh Ninh Thuén

Thyc hién quyét dinh s6 830/QD-SGDDT ngay 12/9/2018 cla Giam déc S¢ Gido duc
va Dao tao (GDDT) vé viéc thanh tra thyc hién cac quy dinh vé thanh 14p, cap phép va hoat
dong clia trung tdm ngoai ngit trén dia ban tinh Ninh Thuén;

Xét bao cdo két qua thanh tra ngay i2-/11/2018 cia Trudng doan thanh tra;

Giam dbc S¢ Giao dyc va Dao tao, két luan nhu sau:

Phén thir nhit: KHAI QUAT CHUNG

1. Trung tdm ngoai nglr dugc td chirc va hoat dong theo quy dinh tai Thong tu 5O
03/2011/TT-BGDDT ngay 28/01/2011 cta Bo trudng Bo Gido dyc va Dao tao (goi tit 13
Théong tu 03 va ké tir ngdy 10/10/2018 duoc thay thé bang Thong tu s& 21/2018/TT-
BGDDT ngay 24/8/2018 cua B) Gido duc va Dao tao, goi tat 1a Thong tu 21) 1a co so gido
duc thudng xuyén cua hé thdng gido duc qudc dan; trung tm ngoai ngit c6 tu cach phép
nhan, c6 con dau, c6 tai khoan riéng.

2. Gido duc thudmg xuyén gilp moi ngudi vira lam, vira hoc, hoc lién tuc, hoc sudt doi
nhim hoan thién nhin cach, md rong hiéu biét, nang cao trinh d§ hoc vén, chuyén mon,
nghiép vu dé cai thién chét lugng cudc sbng, tim viée lam, tu tao viéc lam va thich nghi véi
doi séng x4 hoi. Té chirc va hoat dong cua cac Trung tdm ngoai nglt 1a aé gop phén hién
thuc hoa duge muc tiéu, myc dich clia gido dyc thudng xuyén dén v6i cac ddi trong ngudi hoc.

3. Trong thoi ky thanh tra va dén thoi diém tién hanh thanh tra (21/9/2018), trén dia
ban tinh c6: 06 Trung tim ngoai ngit tv thuc duge thanh 1ép, cép phép hoat dong (trong do6
¢6 02 Trung tdm dugc thanh lap cac chi nhanh ngoai dia diém chinh) va 11 Co s& ngoai ngit
duoc cong nhan, cép phép hoat dong. Cu thé:

- Trung tdm ngoai ngit Kangaroo (Quyét dinh $6 368/QD-SGDDT ngay 26/5/2017 ctia
S¢ GD-DT veé viée thanh 1ap Trung tAm ngoai ngit Kangaroo);

- Trung tAm ngoai ngt Ngoc Vén va 2 Chi nhanh (Quyét dinh s 49/QD-SGDDT ngay
15/01/2018 cua S& GD-DT vé viéc thanh 13p Trung tdm ngoai ngit Ngoc Van);

- Trung tm ngoai ngit Gi6 Ty (Quyét dinh s6 1455/QD-UBND ngay 04/9/2018 cua
UBND tinh vé viéc thanh 1ap Trung tdm ngoai ngit Gi6 Tay);

- Trung tdm ngoai ngt Tri Dirc va 2 Chi nhanh (Quyét dinh s6 211/QD-SGDDT ngay
20/3/2018 cia S& GD-DT vé viéc thanh 13p Trung tdm ngoai ngit Tri Dirc);

- Trung tdm ngoai nglt Anh My (Quyét dinh s6 111/QD-SGDDT ngay 12/2/2018 cua
S& GD-DT vé viée thanh lap Trung tdm ngoai ngit Anh My);

- Trung tam ngoai nglr Kenny (Quyét dinh s6 1201/QD-UBND ngay 13/7/2018 cua
UBND tinh vé viéc thanh lap Trung tdm ngoai ngit Kenny);

- Co s& ngoai nglt Anh My (02 co so): Quyét dinh sb 654/QDP-SGDDT ngay
15/9/2017 cua S& GD-DT vé viéc cong nhan co s& ngoai nglt Anh My va Quyét dinh sO
738/QD-SGDDT ngay 31/10/2017 cia S¢ GD-DT vé viéc cong nhan co s& ngoai ngit Anh M¥;

- Co so ngoai nglt Let’s Learn (02 co so): Quyét dinh s6 834/QP-SGDDT ngay
01/12/2011 cia S& GD-DT vé viéc cong nhan co s& ngoai nglt Let’s Learn va Quyét dinh



) 104/QD-SGDDT ngay 16/2/2017 cia S& GD-BT vé viéc cdng nhan co s& ngoai nglr
Let’s Learn;

- Co s6 Anh ngu phan xa-Thé hé méi: Quyét dinh sb 368/QD-SGDDT ngay 30/3/2010
ciia S& GD-DT vé viée cong nhén co s& Anh ngit Phan xa- Thé hé méi;

- Co s0 Anh ngit thiéu nhi Let’s Go: Quyet dinh s6 53/QD-SGDDT ngay 04/6/2008
ctia S& GD-DT vé viée cong nhan co s§ ngoai ngu Let’s Go;

- Co s0 ngoai nglt Kenny: Quyét dinh s& 386/QD-SGDPT ngay 05/6/2017 clia S&
GD-DT vé viéc cong nhén co s& ngoai ngt Kenny,

- Co s ngoai nglt Sunnyside: Quyét dinh s 85/QD-SGDDT ngay 06/2/2017 cta S&
GD-DT vé viéc cong nhan co sd ngoai nglt Surmy51de

- Co s¢ ngoai nglt New Sky: Quyét dinh s6 495/QD-SGDDT ngay 06/7/2017 cua S¢
GD-DT vé viéc cong nhan co s¢ ngoai ngu New Sky;

- Co s& ngoai ngit Elti: Quyét dinh sb 784/QD-SGDDT ngay 12/10/2016 cua S& GD-
DT vé viéc cong nhan co sd ngoai ngit Elti;

- Co s0 ngoal nglt My Way: Quyét dinh s6 773/QD-SGDPT ngay 20/10/2015 cua So
GD-BT vé viéc cong nhan co s& ngoai nglt My Way;

- Co so giang day Tleng Nhét Tsubasa: Quyét dinh s§ 421/QD-SGDPT ngiy
13/6/2017 ctia S& GD-DT vé viéc cong nhén co s& gidng day Tiéng Nhat;

- Chi nhanh cong ty TNHH Gi6 Dong tai Ninh Thuén (dugc S& Ké& hoach va Pau tu
Ninh Thuan cip gidy phép hoat dong s 431200040 ngay 01/8/2007. Nganh nghé kinh
doanh chinh 1a dao tao ngoai ngi va tu van du hoc): Quyét dinh s 173/QD-SGDDT ngay
19/10/2007 ctia S& GD-DT vé viéc cong nhén chi nhanh ngoai nglr cia cong ty TNHH Gid
DPong tai Ninh Thuan.

Phin thir hai: Két qua thanh tra
1. S6 liéu, dir liéu
1.1. Lién quan dén hoat djng ciia cac Trung tim Ngoai ngit:

Ten Dién tich . . Mé 16
Stt Trung £ TT‘/ Té chirc nhan sw Chuong tr-];nh-.DOl tugng ;ch Ph' ((zocop Gh,i
t5m 0 ‘phong/ tuyén sinh (dong/budistict) vien/lép) chu
phong hoc
Tru so - Lop Mam non, Thiéu nhi | 720.000/24/48
;l;]n"nh: | 22 nguoi, trong ds: - Lép phét am chudn ?20().8%00/34/48(3;
ong hoc: | _ an 1 ¥ A T .200. €n
07140 2. | 02 be i gy, 0% | - Lo giao tidp 1,350.000/24/48
1| JTRN f Chinbhanh ) Ci 7 i oo hira (VN): 15 788/71
Ngoc Van | Phong hoc: (ké ca 03 quan 1) )
07/100 me. | ¥ éi ing: 04 - Lép luyén thi (TOEIC, | 790.000 dén
Chinhdnh 2: |~ o "L 03 T CAMBRIDGE, IELTS) 1.500.000/24/48
Phong hoc: T
05/80 m?
Tru N - Lop STI 850.000/34/68
chinh: -Lép MV, FL 1.700.000/68/136
DT: 525 m? - Lép KE, PE1 1.500.000/60/120
Phong hoct | 13 ngus, trong do:
A0 - Quan ly: 02 (01 Giam dé,
5 TTNN | S ANE0 2T | 01 Phé Gidm dbe). 342/23
Tri Dlrc Phc‘)'ng hoe: | - Giéo vién co hitu (VN): 0S.
03/73 m2. | - Gido vién thinh giang: 03 - Lop PE2 1.875.000/60/120
Chi nhénh 2: | Nhén vién: 03.
DT: 242 m?
Phong hoc:
03/75 m?. v
ke




Dién tich

Tén . £ . M 16 ;
Stt Trung £ T};l:/ / TS chirc nhan sy Chuong tr,!(nh-.});:l trgng d;HQ/g Q.l/".; (ho:rp Gh,l
tAm SOP ong tuyén sin (dong/budiftict) vien/lép) chi
phong hoc
y N -Lép G1,2 (d twdi 6, 7) 600.000/12/24
T 120 Ozziﬁﬁ;‘gﬂ“é?:m e Trung | - L9P G3.4 (6 wdi 8,9) | 600.000/12124
3 TT NN th;ng hoc: | tam ' - Lép G5, 6 (4 tu'(")i 10, 11) | 600.000/12/24 45/05
Kenny | 0375 m2 | - Gido vién: 06. - Lop G7 (dg woi 12, 13), | 94 900712124
A sl 100% GV nudc ngoai
- Nhén vién: 02. . g
- Lép G8 (do tudi 14, 15) 600.000/12/24
06 ngudi, trong do: )
TT NN - Quan ly: 01 Giam doc. Trung tdm x&p 16p theo do
4| Gio Tay - Gido vién: 03. tudi (tr 04 tui 14 by, | >o0-000/24/48 256/15
- Nhén vién: 02.
09 ngudi, trong d6:
. A - o ak ) ’
TTNN | DT:250m® | -Quanly: 01 Gidmdoe. © | o tam xép I6p theo do | 1.800.000  dén
5 | Kangaroo | hong hoc: | - Gido vién: 06 (04 GV Vi€t | 57 ¢y 04 i 16 tudi) 230000001632 | 20120
& 04/100 m® | Nam, 02 GV nudc ngodi). on: Rt
- Nhén vién: 02.
06 ngudi, trong do: - Lép Kids A, B, C, D, Al-
. 2 ,
o | TTNN o 200 | - Quan Iy: 01 Giam déc. A001, A1-A002, BI. 980.000/16/32 137708
AnhMy | 78 199 - Gido vien: 04. , !
03/75 m - Nhan vién: 01. - Lép [ELTS. 500.000/08/16
- Cac lop Tiny Talk, Lets 660.000/18/36
i nhs 16 ngudi, trong do: e 'St?rterhs/i Fi 000.000/15/30
Chinhdnh | 500 w2 | - Quan 1y 01 Truomg Chi |- coc O Movers, Flyers. . | LIRAIN
Cong ty . ) - Lop Beginner, 1.850.000/30/60
7 Phong hoc: | nhanh. ; 1238/98
TNHH s - Lop Elementary. 1.950.000/30/60
A 07/140 m? - Giao vién: 10. : :
Gio bong - Nhan vién: 05 - Lop Pre-Intermediate. 2.000.000/30/60
' - Lop Intermediate, 2.200.000/30/60
- Lap Upper-Intermediate. 2.450.000/30/60
3007/240
1.2. Lién quan dén hoat dong cia cac Co s& Ngoai ngit:
A CSVC bk . | Mélép | Ghi
Stt Ten“C(r (Téng dién tich; T chire nhin sy Chuong trlxnh .Dgl twgng chdph;t/)l-lltr)/cdwen (hoc chu
SO $é phong hoc) tuyén sin (dong/budiftict) vien/lép)
*Cosol: .
- Lép Mam non, Tiéu hoc 180.000/08/16
(Khong hoc giao tiep)
Coso1: 15 nguai, trong do: - Lép Mam non, Ti€u hoc /
DT:332m* | - Quan ly: 05 (01 Truéng Co | (C6 hoc giao ticp) 230.000/08/16 812/38
CS NN Phong hoc: s?, 03 Phé Cosd 1,01 Pho Co | - . LUP; THCS (Khéng hoc 190.000/08/16 (Coso I:
| Lets 03790 m?, s& 2). giao tiép) 627/26
Learn 1,2 CO’.SO' 2: i - Giao vién (VN): 08 (01 CS1, -‘ALorp THCS (C6 hoc giao 240.000/08/16 Co s& 2
DT: 300 m 07 C82). tiép) 185/12)
Phong hoc: | - Nhan vién: 02 (01 CS1, 01 | - Lép THPT (Khéng hoc 200.000/08/16
03/90 m? CS2). giao tiép) '
;iél;)‘)’p THPT (C6 hoc giao | 554 000/08/16
* Co S¢ 2: tat ca céc 1ép 200.000/08/16
05 nguai, trong do: )
CS NN DT‘. 194 m ngm l){.AO.l Trudng Co 80. Cor‘soxmo cac iorp tiéng Anh 1.500.000 dén
2 My Wa Phong hec: | - Gido vién: 04 (03 Gido vién | Nhi dong, Thicu nhi, Thanh 3.000.000/24/48 161/16
Y WAy | 03/90 m? VN, 0! Gido vién nudc | thiéu nién va ngudi lon. R
ngoai).
07 neusi. tron do: - Lop MAu gido 900.000/24/48
CS Anh | DT: 200 m? Qﬁi‘;‘i‘ (r)(;“{%m‘gn Coss, |- LopThiéunhi 900.000/24/48
3 ngir New | Phong hoc: : Gido vi},én (VN): 04g ) - Lop Thi€u nién 1.050.000/24/48 150/14
Sky 05/100 m? - Nhén vién: 02 U - Lop Giao tiep 500.000/08/16
e - Lép IELTS 650.000/08/16 k;D/




. Vv R £e . , on M@ 161 Ghi
Stt Te"?CU (TéanSdienCtich; Té chirc nhan sy Chuong tr;nh-'})m tugng Hogph/lé}{(_)/c.‘wen (hoc P chi
so Sé phong hoc) tl'lyen smhv (dong/budistiet) vién/1ép)
11 ngudi, trong do: - Lép Thiéu nhi (Ti€u hoc) 1.650.000/48/96
CSAnh | 1 35 e | - Quan ly: 02 (01 Truomg Co | - Lop trén 18 tudi 3.450,000/48/96
4 | MEUPHN | psng  hoc: | 5,01 Pho Co'sd). - Lop do tudi THCS, THPT | 2.850.000/48/96 | 415/55
xa Thé hé ) A . A Py .A
méi 09/180 m - GlaAO vién (VN): 07. - Luyén thi ' Tot nghiép 2.250.000/48/96
- Nhén vién: 02. THPT, tuyén sinh CD, BH T
C? Anh DT: 330 m? 08 ngudi, trong do: Co s¢ mo céc 16p theo céc
s | e Tk eng hoc: | - Quan1y: 01 Trueng Cos. | cép  do  (Pre-Starters, | o0 0004748 230/18
nhiLet's | 04/100 m? - GlaAo vién (VN): 06. Starters, Movers, Flyers,
go - Nhan vién: 01. KET, PET, FCE).
DT: 242 m? 08 nguoi, trong dé: -Lopl 600.000/24/48
CS NN N | - Quanly: 01 Truong Co sd. -Lop2,3 900.000/24/48
6 | ELTI Phong hoct | " Giss vien (VN): 05, o 310719
06/120 m - Nhan vién: 02. -Lop4dén 12 1.200.000/24/48
CS Tiéng DT: 400 m? 04 nguoi, trong do: - Lop So cip .
7 Nhat Phong hoc: | - Quan ty: 01 Truéng Co sé. ' Khéng thu hoc 30/04
TSUBASA 0130m? " | - Gido vién (VN): 02. - Lép Trung cap phi
- Nhéan vién: 01 i
, L | - Lop Giao tiep (GV nude | 544 460/12/24
8 CS NN St dung gido vién Trung tdm | ngoai) : . 35/03
Kenny NN Kenny. - Lép Thi€u nhi 250.000/12/24
- Lép Phd thong 250.000/12/24
CS NN
Anh MYV DT: 177 m? 04 nguoi, trong do: , .
9 | Co s 1y .| Phong hoc: | - Quan ly: 01 Truéng Co sd. MOI;;’;; Kids,  Pre-Starter, | o5 000/16/32 34/05
(Phude My, | 02/40 m? - Gido vién: 03,
PR-TC)
CS NN - Lop tir 04 tudi dén 14 tudi | 650.000/16/32
AnhMj | DT: 100 m? - Lép tir 15 tudi dén 18 tudi:
10 | Cosé2: Phong hoc: | Sur dung gido vién Co so 1. + Lop KET, PET 900.000/16/32 34/05
(Tan Son, | 01/40 m? + Lép Pre FCE 1.200.000/16/32
Ninh Son). + Lop FCE/IELTS 1.400.000/16/32
2211/172
* Nhan xet:

- Co s& vat chit ciia céc trung tdm, co so sit dung tir nha & dan cu (tir 100m? dén

500m?) dugc gilt nguyén hodc stra chira, bd sung phong thanh phong hoc, phong lam viée.
Chu yéu dugc khép kin trong mét cén nha (¢ mot so trung tam, co s, sinh hoat ri€ng cua
gia chi chung trong cin nha) ndm trong khu dan cu. Han ché vé dién tich, mét bang phuc vy
cho t6 chirc cac hoat déng gido duc;

quy dinh;

- Déi twong ngudi hoc chi yéu 13 hoc sinh dang hoc cac cdp hoc phd thong;
- Hoc phi nhiéu mirc khac nhau theo timg chwong trinh, di twong, thai luong, chit

- Chuong trinh hoc cic cdp dd, ddi tuong hoc kha phong pha va phi hop véi nhu céu,

lugng (k€ ca cé lién quan dén gidng day, giao tiép vdi gido vién ngudi nudc ngoai), the hién
tinh canh tranh gitra cc trung tdm, co sd;

- Téng s6 ngudi hoc trong thoi ky thanh tra: 5.218 ngudi /412 16p.
2. Thanh lip, cap phép hoat dong gido duc
2.1 Péi véi cac Trung tdm ngoai ngir'

- Cac Trung tam ngoai nglr dugc cap c6 tham quyén ban hanh Quyet dinh thanh lap

(06 trung tam), S& GDPT Quyét dinh cip phép hoat dong gido duc déu thudc loai hinh tu
thuc do c4 nhan, doanh nghiép tu nhan (Céng ty TNHH) déu tu xdy dung co s& vat chit vagl
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bao dam kinh phi hoat dong bing ngudn vbn ngoai ngan sach nha nudce (khdng c6 trung tim
ngoai nglt dau tu cia nudc ngoai);

- Qua trinh thanh lap, cip phép hoat ddng gido duc ciia cac trung tim ngoai ngir dugc
tién hanh dam bao theo trinh tu, thd tuc quy dinh cia phap luit (Thong tu $6 03/2011/TT-
BGDPT ngiy 28/01/2011 ctia B§ truong Bo GDDT vé Quy ché to chic va hoat dong cua
trung tdm ngoai ngt, tin hoc va cic quy dinh khac cua phap ludt co lién quan).

2.2 Béi véi cdc Co s6 ngoai ngit:

- Co s& ngoai nglt khong 1a chu thé duoc diéu chinh ciia Thong tu s6 03/2011/TT-
BGDDT ngay 28/01/2011 cia B) truong By GDPT vé Quy ché to chic va hoat dong cua
trung tdm ngoai ngi, tin hoc;

- Céc co sO ngoai ngit do ca nhén, doanh nghiép tu nhén dimg ra t4 chirc theo nhu cu
ctia ngudi hoc va duge S¢ GDDT quyét dinh cong nhan, cho phép hoat dong gido duc;

- Chi nhanh Céng ty TNHH Gié Déng tai Ninh Thugn (Cong ty TNHH Gi6 Dong tai
tp.Hd Chi Minh) dugc S& GD-DT ban hanh quyét dinh cdng nhdn chi nhanh ngogi ngi cua
cong ty TNHH Gié DPong tai Ninh Thuan (Quyét dinh sb6 173/QD-SGDDT ngay
19/10/2007);

- Cong ty TNHH Anh ngit Phdn xa Thé hé méi dugc S¢ GD-DT ban hanh quyét dinh
cong nhn co s Anh ngit Phan xa- Thé hé méi (Quyét dinh sd 368/QD-SGDPT ngay
30/3/2010);

- Trong thoi ky thanh tra, S0 GDDT da ngimng viéc thanh 1ap méi va cap phép hoat
dong gido duc cho cac co s¢ ngoai ngilr (cong van s6 2058/SGDDT-GDCN&GDTX ngay
18/10/2017 ctia S& GDDT vé viéc huéng dan chuyén dbi cac co s& ngoai ngit thanh trung
tAm ngoai ngtr).

3. Hoat d9ng cia Trung tim, Co s& ngoai ngir

3.1 Pap ung diéu kién co s6 vt chat, trang thiét bi phuc vu day hoc

Cac Trung tAm, co sO ngoai nglt da td chirc hoat dong co ban dam bao theo dé 4n, ho
so thanh 1ap, cap phép hoat dong gido duc (hop d6ng thué mit bing, co s¢ vt chit, dau tu
trang thiét bi k¥ thudt, xay dung ndi dung chuong trinh, tai liéu gidng day, cong tac tai chinh
va cac diéu kién khac,...). Cu thé:

- B6 tri, thiét ké phong hoc, phong chirc néng, phong nghi gitra gior cua gido vién, khu
vé sinh, khu dé xe dam bao theo quy dinh. Cac phong hoc duoc trang bi day da: Ti vi ¢6 két
ndi Internet, bang chdng 16a, ban ghé phti hop véi viéc hoc ngoai ngi; trang tri phong hoc
sinh dong, truc quan; cac phong hoc du anh sang, c6 dién tich ti thidu dam bao 1,5m*hoc
vién/ca hoc, mdi 1ép khong qua 25 ngudi hoc. Co sy dAu tu, trang bi tot vé co s& vt chit,
tidu biéu: trung tim ngoai ngit Tri Dirc, trung tdm ngoai nglt Ngoc Vén, trung tim ngoai
ngit Anh My, trung tdm ngoai nglt Kangaroo, chi nhanh céng ty TNHH Gié Pong, co s¢
ngoai ngir Let’s Learn, co s& ngoai ngtt New Sky,...);

- Thuc hién viéc cam két v&i chinh quyén dia phuong noi dat co s¢ vé an ninh trat tu,
bao vé canh quan, modi trudng;

- Cong tac phong chay, chita chay (PCCC): cac don vi d3 xay dung phuong 4n chita
chay, ndi quy st dung dién, binh chita chay, ti€u 1énh: trung tdm ngoai ngit Ngoc Van, trung
tdm ngoai ngt Anh My, co s& ngoai nglr Let’s Learn.

Mot s trung tAm, co s& van con nhig mét han ché, ton tai sau:

- Bang hiéu chua phu hgp véi chirc ndng, nhiém vu: chi nhanh cong ty TNHH Gid
Dong, trung tdm ngoai nglr Kangaroo;

- Chua niém yét bang ndi quy gido vién va hoc sinh (trung tam ngoai ngir Gio Tay, co
s& Anh nglt thiéu nhi Let’s Go, co s& ngoai nglt My Way, co s¢ Tiéng Nhat Tsubasa); K
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- Ky két hop dong thué nha d& dat co so chua dam bao, thiéu ho so gdc, co s& vat chit
xudng cip, trang thiét bi (ban ghé, phong hoc) khéng con ddm bao: co s& Anh ngit thiéu nhi
Let’s Go;

- Tt ca cAc trung tdm, co SO ngoai nglt chua ¢4 can bg, gido vién, nhan vién duge
tham gia huan luyén PCCC co s& va cdp gidy chig nhan theo quy dinh (do Céng an PCCC
chua mé 16p);

- Chua thiét 1ap ban cam két v& an ninh trt ty, vé sinh méi truong voi chinh quyén dia
phwong noi dit co sd: co s¢ Tiéng Nhat Tsubasa.

3.2 Céng tdac quan Iy, diéu hanh t6 chirc thuc hién hoat déng gido duc dwoc cdp phép

a) Qudn Iy, diéu hanh cia Gidm doc trung tam, Trudng co s¢ ngoai ngit (goi tdt la
don vi):

Cong tac quan ly, diéu hanh cta lanh dao cac don vi duge thé hién qua cac ndi dung cu
thé sau:

- Xay dung, hoan thién quy ché, noi quy t6 chue hoat dong cuia don vi;

- Xay dung ké hoach hoat ddng nam hoc theo hudng din ctia S& GD-PT vé hoat dong
dio tao ngoai ngit ddi voi loai hinh gido dyc thuong xuyén (trung tdm ngoai ngit Tri Dtec,
trung tdm ngoai nglr Anh My, co s& ngoai ngit Let’s Learn);

- Cong tac bao cao, thdng ké theo quy dinh va yéu cdu clia co quan quan 1y truc tiép
dugc thyc hién dam bao (trung tdm ngoai nglt Ngoc Van, trung tdm ngoai ngit Tri P,
trung tdm ngoai ngfr Anh My, co s& ngoai ngit Let’s Learn, co s& ngoai ngit My Way);

- Thiét lap s6 hoi hop dé trao dbi chuyén mén nghiép vu (trung tdm ngoai nglt Anh
My, trung tdm ngoai ngit Tri Pirc, co s¢ ngoai nglr My Way); hang tudn t6 chirc hop giao
ban dé trién khai cong viéc (co s& Anh ngir phan xa-Thé hé méi);

- Gido vién ngudi nude ngoai duoc cac don vi tuyén dung va ky két hop dong dam bao
theo quy dinh cta phap ludt (trung tdm ngoai nglt Kangaroo, trung tdm ngoai nglt Kenny,
trung tdm ngoai nglt Ngoc Van, co s¢ ngoai ngit My Way);

- Thanh 1ap td, bd phan phu trich chuyén mén, vin phong (trung tdm ngoai ngit
Kenny, trung tdm ngoai ngltr Anh MV, trung tdm ngoai ngit Ngoc Van);

Cong tac quan 1y, diéu hanh cua mot s6 don vi van con nhiing mét han ché, ton tai sau:

- Chua xdy dyung ké hoach hoat dong theo ndm hoc (trung tim ngoai ngir Kenny, chi
nhanh cong ty TNHH Gi6 Ddng tai Ninh Thuén, co s& Anh ngit phan xa-Thé hé mai, co s&
Anh ngilv thiéu nhi Let’s Go, co s& ngoai nglt My Way, co s& Tiéng Nhét Tsubasa);

- Chua t6 chirc cac cude hop dinh ky dé ban vé cac hoat dong cia don vi (trung tim
ngoai ngit Kenny, trung tdm ngoai ngit Kangaroo, co s& ngoai ngt Elti, co s¢ Anh nglt phan
xa-Thé hé méi, co s¢ Tiéng Nhit Tsubasa); chua thiét 1ap sb hoi hop dé ghi bién ban cac
cudc hop dinh ky (co sé ngoai ngit New Sky, co s& Anh ngit thiéu nhi Let’s Go);

- Chua niém yét ndi quy ddi voi gido vién, hoc vién tai co s (trung tam ngoal ngit
Kenny, co s& ngoai ngt New Sky, co s& ngoai ngit Elti, co s& Tiéng Nhat Tsubasa);

- Chura xay dung ké hoach kiém tra cac hoat dong cua don vi: trung tdm ngoai ngit Tri
D, co s& ngoai ngit Elti, co s& ngoai ngir Kenny, co s ngoai ngit My Way, co s& Tiéng
Nhat Tsubasa; chua luu trir cac bdo cdo dinh ky: trung tdm ngoai nglr Kangaroo, co s¢ ngoai
ngit Elti, co s& Anh ngit thiéu nhi Let’s Go;

- Viéc du gio, danh gia nang luc ngudi day chua duoc thiét l1ap bién ban: co so My
Way, co s¢ ngoai nglr New Sky;

- Chua xay dung ké hoach kiém tra va t6 chuc kiém tra & cac linh vuc hoat dong
chuyén moén, tai chinh, tai san (trung tdm ngoai nglt Ngoc Van, trung tim ngoai ngli



Kangaroo, chi nhanh cong ty TNHH Gi6 Dong, co s& ngoai nglr New Sky, co s& ngoai ngilt
My Way, co s& Anh ngit thi€u nhi Let’s Go);

- Cac don vi chua tién hanh diéu tra nhu céu hoc tap ngoai ngir trén dia ban, téng két
rat kinh nghiém vé td chirc va hoat dong cua trung tdm, co s& ngoai ngir nhim néng cao
chit luong dao tao, bdi dudng ngoai ngit;

- Céc trung tam, co s& ngoai ngit trong thoi ky thanh tra chua thanh 1ap t chirc Pang
va céc td chirc doan thé theo quy dinh tai Thong tu 03/2011/TT-BGDPT cua Bo Gido dyc
va Pao tao quy dinh Quy ché t chirc va hoat ddng cua trung tdm ngoai ngi, tin hoc;

- B4i voi co sd ngoai ngit Elti: ké hoach thang, hop déng, quy ché hoat dong,... ky va
str dung déu cong ty TNHH Trung tim ngoai ngit Elti la chua ding quy dinh.

b) Hoat déng gido duc (chuyén mon):

Cac don vi di td chuc day hoc co ban ding theo dé an da xay dung: chuong trinh, tai
liéu day hoc, hd so hoc liéu. Cu thé:

- Sap xép 16p dua vao nhu cdu cua ngudi hoc, kiém tra k¥ ning nghe, n6i cua hoc vién,
hoc thir,..; thiét 1ap hd so cho timg 16p hoc gdm: danh sach timg 16p hoc, s6 dién thoai, diém
danh hoc sinh, nhan xét, danh gia cia gido vién, cac cot diém cua cac k¥ ning, tht ca déu
duge thé hién trén may tinh nhim tiét kiém thoi gian cho ngudi day va ngudi hoc, phu
huynh dé theo ddi;

- Viéc quan ly, theo doi, diém danh, danh sach hoc vién, sb dién thoai lién lac dugc
cép nhat day du trén phidn mém may tinh (trung tdm ngoai nglt Ngoc Vén, co so ngoal nglt
Let’s Learn); kiém tra, theo ddi hoat dong chuyén mon ddi véi viéc day hoc thong qua
camera quan sat cic phong hoc (co s& ngoai nglt New Sky); tmg dung mang Internet aé
danh gia hiéu qua cong viéc cua gido vién, nhén vién (trung tam ngoai ngit Kangaroo),

- Cép nhat nhirng trang thong tin dién tr, cac ngudn tai liéu bd trg dé phuc vu qua trinh
giang day va hoc tap; ddng thdi da t chitc trao doi chuyén mén, hdi hop, nghién clru bai
day qua ung dung Messenger, sir dung Facebook dé quang ba, tuyén sinh: trung tdm ngoai
ngit Ngoc Van, trung tdm ngoai ngit Tri Dirc, trung tam ngoai nglt Anh My, co s ngoal ngir
Let’s Learn, co s& ngoai ngit New Sky,...;

- Cép giy chimg nhén cho hoc vién sau khi két thuc cac khoa hoc (trung tdm ngoai
ngit Tri Dtrc, co s& ngoai ngit New Sky, co sO ngoai ngit My Way, co s& Anh ngit thiéu nhi
Let’s Go, co s& Anh ngit phan xa-Thé hé méi);

- Cac Trung tdm, co s& da tién hanh du gio & danh gid ning lyc giang day cla gido
vién (trung tdm ngoai ngit Anh My, trung tdm ngoai nglr Tri Prrc, co s& ngoai nglr Let’s
Learn,...); gido an giang day duoc gido vién chudn bi ddy du trude khi 1én 16p, danh gia hoc
sinh sau cac budi hoc (trung tim ngoai nglt Kangaroo);

- Phéi hop td chire cho hoc vién thi chimg chi Cambridge (trung tam ngoai nglt Ngoc
Van, trung tim ngoai ngit Tri Dirc, chi nhanh cong ty TNHH Gi6 Déng, co s& Anh ngi
phan xa-Thé hé méi, co sd ngoai nglr Let’s Learn, co s& ngoai nglr Let’s Go, co s& ngoai
nglt My Way);

- T4 chirc phu dao mién phi cho hoc vién khong dat yéu cau vé& mat kién thic, k§ nang
ctia khoa hoc: trung tim ngoai ngt Kangaroo, co s¢ Anh ngit phan xa-Thé hé mai;

- T chirc cac hoat dong gido duc k¥ ning, dd ngoai cho hoc vién, thong qua cac hoat
dong nay nhim giup cho céc em ty tin trong vigc hoc tap ngoai nglr (trung tdm ngoai ngit
Ngoc Van, trung tdm ngoai ngit Anh My, trung tdm ngoai ngft Tri Dtrc, co s¢ Anh ngir Phan
xa-Thé hé mdi, co so ngoai ngit Elti, co s¢ ngoai ngit New Sky,...).

Trong t6 chirc cdc hoat dong chuyén mon, cac don vi con ¢b nhiing thiéu sot, han ché:\;éL//



- Thay @i chuong trinh, tai liéu giang day, hoc tip nhung chua bio céo S¢ GD-DT
(trung tAm ngoai ngit Kenny); mot sd gido trinh ma co s¢ tu soan cho chwong trinh giang
day cap d¢ Super Kids chua bao c4o v&i S& GD-BT (co s¢ ngoai ngit Elti)'

- Cac trung tdm, co s& ngoai ngir chua tién hanh diéu tra nhu ciu hoc tip dé co co s&
xay dung ké hoach hoat d6ng phu horp,

- Viéc dit tén 16p theo cac cdp hoc (Mam non, Tiéu hoc, THCS, THPT) la chua phu
hop v6i chuong trinh gido duc thudng xuyén (ngudi hoc d& nham 13n véi hoc thém theo
chuong trinh gido duc phd thong): co sé ngoai ngit Let’s Learn;

- Gido vién giang day chua c6 gido 4n khi 1én 16p (trung tdm ngoai ngit Gié Tay, trung
tam ngoai nglt Ngoc Van, co s& ngoai ngir Let’s Learn, co s6 ngoai nglt New Sky, co s&
ngoai ngit My Way, co s& Anh ngit thiéu nhi Let’s Go);

- Chua thiét 1ap sb ddu bai, lich bo giang: trung tdm ngoai nglt Kenny, trung tam
ngoai nglt Gi6 Tay, co s& Anh ngit phan xa-Thé hé mai; chua thiét lap bang diém cho timg
16p, khong luu céc bai kiém tra, danh gia (co s& Anh ngit thiéu nhi Let’s Go);

- Lich bdo gidng; phan phdi chuong trinh chwa ky va chua cé xéc nhén cia co s
(trung tdm ngoai nglr Anh MY, trung tdm ngoai ngit Gio tay, trung tdm ngoai ngit Kangaroo,
co sO ngoat nglr Let’s Learn),

- Gigo vién tham gia gidng day nhung chua cé ching chi su pham (trung tim ngoai
ngt Anh My: 03 gido vién; trung tdm ngoai nglt Kenny: 01 gido vién; c0 s ngoai nglt New
Sky: 03 gido vién; co s& ngoai ngit Elti: 03 gido vién; co s& Anh ngit thiéu nhi Let’s Go: 01
g1do vién); gido vién tham gia tai trung tim nhung chwa bdo cdo véi S¢ GD-DT (trung tim
ngoai nglt Ngoc Van, co s¢ Anh ngit phan xa- Thé hé méi).

3.3 Quan ly tai chinh, tai san

a) Quan Iy nguon thu hoc phi hoc vién:

- Céc trung tdm, co s¢ ngoai nglt thuc hién viéc cong bd, niém yét cong khai muc thu
hoc phi ddi vai cac cip hoc;

- M6 s6 thu hoc phi, viét phiéu thu, luu trix ching tir ¢dm bao; st dung phdn mém dé
quan ly tai chinh, tai san (co s Let’s Learn).

b) Thuc hién chi tra ché dg, chinh sich doi véi can bd, gido vién, cong nhan vién,
nguoi lao dong:

- Cac don vi di chi tra tién lvong theo dung hop dong lao dong da ky; chi khen thuong
khi c4n b0, gido vién, nhan vién hoan thanh tét nhiém vy;

- Thyc hién cac ché d6 vé Bao hiém: cac co so dang thyuc hién déng Bao hiém y té, bao
hiém xa hoi cho nguoi lao dong (trung tdm ngoai nglt Kangaroo, trung tdm ngoai ngit tri
Dure, trung tdm ngoai nglt Ngoc Vian, co sé ngoai ngit Let’s Learn);

- Cong tac khuyén hoc: mot sb don vi thyc hién chinh sach trao hoc béng, gidm hoc
phi cho hoc vién nghéo, khen thuong hoc vién dat thanh tich cao trong hoc tip (trung tim
ngoai ngt Tri Dirc, trung tdm ngoai nglt Ngoc Vén, co s& ngoai ngir Let’s Learn, co s& Anh
ngit thiéu nhi Let’s Go, co s& Anh ngit phan xa-Thé hé m&i).

¢) Nhitng han ché, ton tai trong cong tic quan ly tai chinh, tai san:

- Céc trung tam, co s& ngoai nglr chua x4y dung quy ché chi tiéu noi bd; xdy dung cac
go1 hoc phi cho céac 16p con dinh tinh, chua c6 hé so thé hién viéc xay dung, du toan dya
trén dinh luong vé sé tiét, s6 hoc sinh va cac chi phi di kém dé hinh thanh hoc phi cho tung
khoa hoc, cong khai cho cac dbi tugng ngudi hoc;

- Chua xdy dung co ché tra luvong cho nguoi lao dong mot cach rd rang, cu thé (chua

théng nhit hop ddng lao dong va chi tra thuc té): co s& ngoai ngtt My Way, co s& ngoai ngit
Elti, co s& Anh ngit phan xa-Thé hé méi;w



- Chura tién hanh cong khai cac ndi dung theo quy dinh: gidy phép hoat dong, chuong
trinh giang day, 1& phi, hoc phi (trung tdm ngoai nglr Gio Tay, co so ngoai ngir New Sky, co
s& ngoai nglr My Way, co s& ngoai ngit Elti, co s& ngoai nglt Anh My-co s6 1, 2; co s& Anh
ngit thiéu nhi Let’s Go, co s& ngoai nglt Kenny dat tai dia chi s6 202 duong 16/4, co s&
Tiéng Nhat Tsubasa);

- Chua mo sd sach tai chinh dé quan ly, theo ddi, tdng hop va thyc hién bao cdo cong
khai vé hoat dong thu, chi va cac chimg tir kém theo (trung tdm ngoai ngit Gié Tay, co s¢
ngoai ngtt Elti).

Phin thi ba: Két luan- Xit 1y, kién nghi

I. Két luin

1. Péi véi Trung tAm ngoai ngit:

Cac Trung tAm ngoai ngit tu thuc (06) duoc thanh lap, cép phép hoat dong dam béo
dung theo quy dinh tai Thong tw 03 cia B Gido duc va Dao tao v& viéc ban hanh Quy ché
td chirc va hoat dong cta Trung tdm ngoai ngi, tin hoc;

Céc Trung tdm ngoai nglt trong thoi ky thanh tra da td chirc thyc hién chic nang,
nhiém vu theo quy dinh, v& co ban dam bao cac diéu kién co s¢ vat chét, trang thiét bi day
hoc; d6i ngil can by quan ly, gido vién, chuong trinh, gido trinh, tai liéu gido duc dao tao
theo d& an xay dung khi thanh lap, cip phép va td chuc hoat dong gido duc ngoai ngit
(Tiéng Anh) thudc chuong trinh gido duc thudng xuyén dap tmg nhu cau cho cac dbi twong
ngudi hoc, gop phan thuc hién dé an, ké hoach phd cap ngoai ngit, chu yéu 1a Tiéng Anh
cho moi ltra tudi trén dia ban tinh.

2. Dbi voi Co s& ngoai ngit:

Céc Co s& ngoai ngit do ¢4 nhén va doanh nghiép tu nhan ty thanh lap (11 co sg, trong
d6 10 co s& dang hoat dong trong thoi ky thanh tra, 01 co s¢ ngung hoat dong), dugc S¢
GDDT ban hanh quyét dinh cong nhén va cho phép hoat dong gi4o duc la chua phu hep voi
quy dinh ctia Thong tu 03 vé t6 chire va hoat dong cta trung tdm ngoai ngit (Thdng tu 03
khong diéu chinh ddi véi chii thé la “Co s6 ngogi ngit” va hinh thanh tinh phap 1y la
“Ouyét dinh céng nhdn”);

Quyét dinh ctia S& GDDT cdng nhan Chi nhanh Ngoai ngit cia Cong ty TNHH Gio
Pong tai Ninh Thuan trong khi Cong ty TNHH Gi6 Pong tai TP. Ho Chi Minh hoat dong
theo quy dinh ctia Luat Doanh nghigp chua co quyét dinh thanh 18p Trung tdm ngoai ngtt la
khong phu hop voi thidm quyén va pham vi quéan ly dwgc quy dinh.

Tuy nhién, cac Co s& ngoai ngit trong thoi ky thanh tra cling da t chirc hoat dong giao
duc dugc S GDDT cho phép, dap ng mot phan cac diéu kién co s& vat cht, trang thiét bi
day hoc; doi ngli can b quan ly, gido vién; chuong trinh, gi4o trinh, tai liéu gido duc dao
tao va td churc hoat dong gido duc ngoai ngit (Tiéng Anh, Tiéng Nhat) thudc chuong trinh
gido duc thudng xuyén cho cac dbi twong nguoi hoc va ciing gop phan thuc hién d& an, ké
hoach phd cap ngoai ngit, tép trung chu yéu & lra tudi thanh, thiéu nién.

3. Trong qua trinh quén ly, td chirc thuwe hién hoat djng gido duc dwoc S¢ GDDT
cap phép, cho phép, ci trung tim ngoai ngir va co s& ngoai ngir con c¢6 nhirng han ché,
thiéu sot ton tai:

- Viéc xac dinh chire ndng, nhiém vy, trach nhiém quan ly va xay dung ké hoach hoat
dong cua trung tdm, co s¢ theo thoi gian (ndm hoc, ndm tai chinh) dé 1anh dao, diéu hanh,
kiém tra, kiém soat cac luc lugng, t6 chirc, ca nhan thuc hién muc tiéu, chuong trinh gido
duc dé ra 1a chua dugc quan tdm, thyc hién ding quy dinh. Cong tac kiém tra ndi bd cling
chua duoc quan tam (kiém tra viéc thuc hién chuyén mon, tai chinh, co s vat chét, phong
chay chita chéy,...);4



- Céc trung tam, co s ngoai nglr chua xay dung quy ché chi tiéu noi bd; xay dung cac
go1 hoc phi cho cac 1op con dinh tinh, chua co ho so thé hién viéc xdy dung, du toén dua
trén dinh lugng vé s6 tiét, sb hoc sinh va céc chi phi di kém dé cong khai véi ngudi hoc;

- Chua xay dyng co ché tra luong cho nguoi lao dong mét cach rd rang, cu thé (chua
thong nhat hop déng lao déng va chi tra thye té): co sé ngoai ngit My Way, co s& ngoai ngit
Elti, co s& Anh ngit phan xa-Thé hé modi;

- Chura tién hanh cong khai cac ndi dung theo quy dinh: gidy phép hoat dong, chuong
trinh giéng day, 1€ phi, hoc phi (trung tdm ngoai ngit Gié T4y, co s ngoai ngir New Sky, co
s¢ ngoai nglt My Way, co sd ngoai nglr Elti, co s¢ ngoai nglt Anh My-co s¢ 2,3; co s& Anh
ngit thiéu nhi Let’s Go, co s& ngoai ngit Kenny tai s6 202 dudmg 16/4; co s& Tiéng Nhat
Tsubasa;

- Nhiéu trung tdm, co s ky hop ddng véi ngudi lao déng méi hodc thay doi gido vién,
nhén sy nhung chua bdo cdo vdi S& GD-DT; gido vién giang day chua c6 chimg chi su
pham; xay dung, bién soan chwong trinh chwa ding voi dé an thanh lap (néu & phan két
qua);

- Céc trung tam, co s¢ chua tién hanh hoat dong dleu tra, khao sat nhu cau hoc tap
ngoai ngit trén dia ban, so két, tong két rat kinh nghi¢m vé t6 chirc va hoat dong cua trung
tdm, co s& ngoai ngit dé danh gia két qua, diéu chinh ké hoach, giai phap dac biét la phuong
phap, phuong tién k¥ thuat,... trong td chirc day hoc nhdm nang cao chat luong déo tao, bdi
dudng ngoai ngit; chua phdi hop duoc vai Cong an PCCC dé tap huan k¥ ndng nghiép vu
PCCC cho lyc lugng clia ting co s& va cip gidy chimg nhan theo quy dinh.

IL. Xit Iy, kién nghi sau thanh tra:

1. Bi v6i cac Trung tdm ngoai ngi:

- T4 chire thuc hién két luan thanh tra; c6 giai phap, bién phap, ké hoach khéc phuc kip
thoi cac han ché, thiéu sét. Cong khai, niém yét 10 ngay Két luan thanh tra tai trung tam

theo quy dinh; bao céo két qua thyc hién sau thanh tra vé S& GD-DT (qua Thanh tra S&) sau
30 ngay ké tir ngay cong bd két luan thanh tra;

- C6 phuong 4n dau tu tai chinh, ngudn lyc cho viéc mé rong dién tich, mat bang, co
s& vat chét cho trung tdim nham dap ung chirc nang, nhiém vu to chirc hoat dong gido duc
cua mot don vi sy nghiép gido duc ngoai cong lap trong hé thdng gido duc qudc dan.

2. Déi véi cac Co so ngoai ngit:

- T4 chirc thuc hién két luan thanh tra. Cong khai, niém yét 10 ngay Két luan thanh tra
tal co sO theo quy dinh;

- Cho phép gia han thoi gian dé hoan thanh cac ké hoach giang day voi nguoi hoc di
mo 16p trude thoi gian ban hanh Két luén thanh tra. Céc co s& ngoai nglt phai c6 bao cao
kém theo ké hoach day hoc cu thé giri vé S& GDDT. Trén thuc t& ké hoach cia timg co sO
ngoai ngit va dé dam bao quyén lo1 hop phéap cho ngudi hoc, sau khi hoan thanh ké hoach
giao duc, S6 GDDT ban hanh quyét dinh dinh chi hoat dong gido duc cua co s& ngoai ngi,
chim dut hiéu lyc thuc hién cac quyét dinh cho phép hoat dong gido duc con thoi gian,
nhung khong qua thang 02/2019 (4p dung cho ca Chi nhanh Cong ty TNHH Gié Dong tai
Ninh Thuan va co s& ngoai nglt Sunnyside);

3. Phong Nghiép vu day va hoc cia S GD-BT:

- Tiép nhan, Xt ly cac bdo cdo gia han cua co s¢ ngoai ngit va tham muu Gidm dbc S¢
ban hanh cac quyét dinh dinh chi hoat dong gido duc theo quy dinh, dd dwoc néu trong két
luan thanh tra;

- Tang cudng viéc hudéng dan, boi dudng, tap huan cho céc trung tim ngoai ngit vé
chuyén mdn, nghiép vu quan ly, hd so, sd sach, biéu miu,...ddi vai chuong trinh gido duch
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thudng xuyén dé thyc hién dung, ddy du, hiéu qua nhiém vu cia don vi sy nghiép gido duc
trong hé théng gido duc qudc dan theo quy dinh;

- Trién khai, huéng dén trén pham vi toan tinh vé thyuc hién Thong tu 21/2018/TT-
BGDDT ngay 24/8/2018 clia Bo Gido duc va Pao tao quy dinh Quy ché td chirc va hoat
dong cua trung tdm ngoal ngit, tin hoc va vén ban phap luat co lién quan;

- Rut kinh nghiém trong céng tic tham muu ban hanh cac quyét dinh cong nhan co s
ngoal ngilr trong thoi gian qua.

4. Thanh tra S¢:

Theo ddi, don ddc, phdi hop cac phong chirc ning cia S& kiém tra viéc thuc hién két
ludn thanh tra, bdo céo theo quy dinh./.

Noi nhgn: {2~ =< GIAM POC
- Céc don vi duge thanh tra;

- Thanh tra B§ GDPT;

- UBND tinh: d/c Lé Van Binh-PCT;
- Thanh tra tinh;

- Lanh dao So;

- Truéng cac phong chirc ndng S¢&;

- Website ciia So;

- Luu: VT, TTr.

Nguyén B4 Ninh
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